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Approved on 1/22/24                 Administrative Council Meeting Minutes 
Monday, January 8, 2024 

President’s Office 9:00 a.m.  
(Highlight in blue assignments that need to be completed) 

 

PRESENT                      Guests                       
Dr. Doug Darling- President                                
Lloyd Halvorson- Vice President for Academic/Student Affairs     
Joann Kitchens - Vice President for Administrative Affairs 
Dan Driessen- Assistant Vice President for Student Affairs 
Erin Wood-Director College Relations 
Kristi Kienast-Hernandez-Faculty Senate Representative  
Bobbi Lunday- Recorder 
 
1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 
i) The meeting was called to order at 9:03 a.m.  

b) Review of December 11, 2023, minutes  
i) The minutes of the previous meetings were reviewed and approved.  

2) OLD BUSINESS 
a) Athletic Training Facility Update 

i) A survey will go out mid-February to various groups in the Lake Region Area for the feasibility study. 
b) Weight Room Relocation Progress  

i) Tabled.   
c) Team Building on Campus  

i) President Darling asked council for their ideas to build a more cohesive team among campus employees.  
Council discussed the overwhelming consensus on the Holiday Party was that those that attended enjoyed 
it.  Intentionally arranging the activities so people had to work with people they are not accustomed to 
working with was a winner.  They would like to see a larger percentage of faculty participate.  Staff that 
normally leave at 3 to pick-up children were asked to make other arrangements because this is part of the 
workday and were encouraged to try to be there.  After hour gatherings will not work.  The idea taken away 
from the Holiday party experience was to use the strategy of mixing people.  Maybe at fall in-service during 
back-to-school breakfast we have people pick a number and move to the corresponding table for a few 
round of college trivia for last few minutes instead of dismissing early.  

d) Long Term Strategic Plan/Annual Plan 
i) Director Wood and Design Specialist Beckman are working on the full-length version and the pocket version.   

3) NEW BUSINESS 
a) College for Kids 2024 (College Relations) 

i) Director Wood reminded council the Summer Programs Park Board booklet will be published soon; we need 
to lock our offerings in to get them in the book.  VP Halvorson talked to faculty, and  they said they would 
make it happen.    

b) Certificate in College Studies (change of eligibility) (Academic/Student Affairs) 
i) To award this certificate, HLC would have to visit all the high schools.  It costs $5,600 per application and we 

can put 7 schools on an application.  Registrar Johnson said not many students asked for the certificate.  VP 
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Halvorson proposed to change eligibility rules to degree seeking students only until there is a better plan 
and update the college catalog.  President Darling supported the proposed change.  

c) Annual Enrollment Report Comprehensive Review (Academic/Student Affairs) 
i) ADN Program: VP Halvorson concludes that there is little need to formally designate the ADN program as 

low enrollment for the following reasons: 1) The ratio of 8.71 FTE to FTF is only .29 from meeting 
expectations. 2) The ADN ratio is up from 6.71 in 2022, showing almost 25% improvement from last year. 3) 
The overall numbers between PN (12.18 FTE/FTF) and ADN (8.71) exceed the 9 to 1 expectation.  
(1) President Darling approved the recommendations.  

ii) Auto Program: VP Halvorson recommends the auto program for official designation as low enrollment. The 
program is down nearly 25% on the ratio of expectations from 2022 and down 30% from 2021. This 
recommendation is made to ensure a comprehensive action plan, in collaboration with the Director of 
College Relations and the Assistant VP for Student Affairs, be completed and deployed during the spring and 
summer months. Targeted marketing and recruiting funds, in designated reserves set aside for this purpose, 
should be made available. 
(1) President Darling approved the recommendations. 

d) Enrollment Services Specialist Position (Academic/Student Affairs) 
i) HR Director Lillehaugen requested this item be on the agenda because VP Halvorson did not want the 

position posted until council met to decide if changes to the job description should be made prior to listing.  
VP Halvorson stated she must have misunderstood.  President Darling already signed the form; it was 
unnecessary to require his signature, so he did not sign the request to post the position.  He apologized for 
the delay.   

e) Peace Officer Training (Administrative Affairs) 
i) VP Halvorson introduced a proposal to move to 3 seasons per year:  Spring-Devils Lake, Summer-West 

Fargo, and Fall-Grand Forks beginning Summer 2024.  President Darling approved the proposal. 
f) Notice of Retirement (Administrative Affairs) 

i) VP Halvorson informed Council that Dick Olson announced his intent to retire in May 2024 during the 
Faculty Senate meeting on 1/5/24.   

ii) Stevan Waddell has requested a transition to Sociology Instruction.   
g) Parking/Street Repair (Administrative Affairs) 

i) VP Kitchens shared a preliminary bid from Tri-State Paving company.  She wanted council members to be 
aware they are creating a plan for the $431,000 left to spend on parking lot.   

h) Procurement Policy 400.13.01 (Administrative Affairs) 
i) The policy change is to exclude cooks and custodians from the training.  Request approved.  

i) NDSU Dual Credit 
i) Council discussed the consequences of NDSU entering the dual credit arena.  Both policy and procedure 

changes at the NDUS are being proposed that will allow NDSU to duplicate online instruction to high school 
students that is being delivered by the community colleges and regional four-year universities.  

ii) Assistant VP Driessen discussed the 1/5/24 phone call from a parent who stated the NDSU early entry 
classes are full, and they were advised to call LRSC.  While LRSC must use Master level instructors for Dual 
Credit, Universities are exempt from the HLC requirements for master level teachers to teach college classes 
Universities have the ability to use teaching assistants for instruction of general education courses.  They are 
giving scholarships to the students to get them to the $89 per credit.   

4) TABLED: Review Policies 
Policy 340.2 Nonprofit Affiliates :  President Darling 

 Policy 512 Student Drivers and Use of State Vehicles by Student Groups : VP Kitchens 
 Policy 605.3 Nonrenewal, Termination or Dismissal of Faculty : VP Halvorson 

https://ndusbpos.sharepoint.com/:w:/s/NDUSPoliciesandProcedures/EdMDd2nSVkpPkmJEISvcLGsBL7MMbEefUFBmxUmJB5A_DQ?e=Jv73E5
https://ndusbpos.sharepoint.com/:w:/s/NDUSPoliciesandProcedures/Ef5dzxRKszNNkdwuNWeJiQ8Bs6s52NEiYa4woOO1MQksYg?e=sRtfNj
https://ndusbpos.sharepoint.com/:w:/s/NDUSPoliciesandProcedures/ERHiZFLrsWNBvnqnYkIDu8EBqqeViwX98aslbJmcAZab6g?e=OpABxB
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 Policy 605.4 Hearings and Appeals : VP Halvorson 
 Policy 605.5 Mediation : VP Halvorson 
 Policy 703.1 Early Retirement :   President Darling 
 Policy 804 Equipment and Other Leases : VP Kitchens  
 Policy 804.1 Tax Exempt Bond Issues and Lease Purchase Financing : VP Kitchens 

Policy 820 Waivers and Tuition Assistance :LRSC policy should be reviewed to insure it includes 
everything necessary. Assistant VP Driessen 
Policy 902.1 Construction Process-Legislative Approval; List of Funding Requests : VP Kitchens 
Policy 906 Emergency Preparedness and Management; Continuity of Operations; Security : LRSC has a 
COOP Plan and an EOP plan, but we do not reference it in our policy manual. : VP Halvorson 
Policy 907 Building Plaques :   President Darling 
Policy 1202.2 Incident Response Policy : LRSC policy should be reviewed. President Darling 
Policy 1203.01 Digital Accessibility :   President Darling 

a) Discussion 
b) Update on Open Positions 

i) Accounts Receivable: 
ii) Enrollment Services Specialist 

5) ADJOURNMENT 
a) Adjournment 

i) The meeting was adjourned at 10:55 a.m.  
b) Upcoming Scheduled Council Meetings 

i) The next meetings of the Administrative Council will be M-Jan 22@1p  
 
 
 
 
 
 
 

https://ndusbpos.sharepoint.com/:w:/s/NDUSPoliciesandProcedures/EQe6ktMhXMFCsZ232aEkRuIB1QlVjm7CUUj4Gu9zMSAq1Q?e=yeXiki
https://ndusbpos.sharepoint.com/:w:/s/NDUSPoliciesandProcedures/ERBCw9wAaUNJv4_tE8WLW3cBu2I_Tefb4earbRTimPfGQQ?e=JRofR7
https://ndusbpos.sharepoint.com/:w:/s/NDUSPoliciesandProcedures/EXIxDdhPvgBOnzq1EQCFHbMBnvG00d5jY3mlnXawe8FSlQ?e=lRS7zE
https://ndusbpos.sharepoint.com/:w:/s/NDUSPoliciesandProcedures/EThxCjnOWv9NlVgjFhA-SY4B1JwrcF50lnQUr90fqKsUSg?e=b4s3RK
https://ndusbpos.sharepoint.com/:w:/s/NDUSPoliciesandProcedures/EfH_Q-MWkfBAjQyqtomwFVoBVr4C4V4b-Rt2PCb8DU6kqA?e=LqHQxz
https://ndusbpos.sharepoint.com/:w:/s/NDUSPoliciesandProcedures/ET1PMU_B0qZLo4upTGTSxnwBjGy1HyWHDflD6e9psCHJ_w?e=P2eLex
https://ndusbpos.sharepoint.com/:w:/s/NDUSPoliciesandProcedures/EQ-NMKAntpBOoqNkS85R7SkB9-Dpu1upDKvqW1V7z2PFIA?e=WqeRsY
https://ndusbpos.sharepoint.com/:w:/s/NDUSPoliciesandProcedures/EUDcDwTuunhOt7sUfNj9hxEB6aHlZ3MKAbEXx1PeTG7NoQ?e=lrLXHv
https://ndusbpos.sharepoint.com/:w:/s/NDUSPoliciesandProcedures/EaSbaDMU7kdMmx5dOkxxHaUBx4p1zqTjoo6EnfMRPDuMTA?e=vkKVt2
https://ndusbpos.sharepoint.com/:w:/s/NDUSPoliciesandProcedures/EUuJXZoaYDFPuB76wjw1Y7IB-UzmFSwKzLsqe3vcUyedrA?e=esHAu6
https://ndusbpos.sharepoint.com/:w:/s/NDUSPoliciesandProcedures/EYrnAFBZZ0hDlRr4egGcYaABLRZIPa7Db6h9PJ4fpmpKUA?e=DT6uDD
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